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Well Being - Start-Up 2.0 Programme

Background Information

Hang Lung Properties Limited (“Hang Lung”) will provide a total of three shops or pop-up stores
for young entrepreneurs in three designated shopping malls of Hang Lung for a duration of six
(6) months. Selected participants will not need to pay rent and will receive assistance for basic
floor and wall painting and marketing. If selected participants make a profit, Hang Lung will
charge 20 percent (20%) of their net profits to support the development of the Programme.

Notes

Application Period

April 28, 2025 (9:00 a.m.) to May 19, 2025 (6:00 p.m.)

Eligibility

= Applicants must be 35 years of age or younger

=  Applicants must hold a Hong Kong Permanent Identity Card

Maijor Selection Criteria

Includes innovation of the business plan, feasibility and market potential, social benefits,
financial arrangements and team management, etc.

Application Method

1. Applicants must submit an online application form on the Hang Lung website.

2. Applicants must submit their business plan by email to CorpComm@HangLung.com on the
same day they submit the online application form. (The email must match the one
provided in the online application form. Please use the subject line: Well Being - Start-Up
2.0 Programme — Submission of Business Plan.)

Result announcement

Selected applicants will be notified at the end of May 2025.
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Outlines for Business Plan

Applicants are required to submit a detailed business plan and elaborate on the following
aspects:

1. Basic Information

= Business Plan Introduction

Product/Service Nature and Features

Target Customers

Future business development direction and growth potential
2. Company Information
= Type of ownership (sole proprietorship, partnership, limited company)

= Names, ages, addresses, contact information, and shareholding percentages of the
owners, partners, or shareholders

= Business Registration number (if any)
3. Business Operation
= Proposed business nature and operating philosophy
=  Weekly operating hours (e.g., Every Sunday; 10:00 a.m. - 9:00 p.m.)
4. Product/Service Plan
=  Primary products or services you intend to offer
* Features and innovative aspects of your products or services
= Market positioning and pricing strategies
5. Marketing Plan
= Target market and customer base
= Marketing and promotional initiatives

= Brand building strategies
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6. Financial Arrangements

* Financial budget, including funding requirements and sources
= Cost control and revenue projections

= Return on investment and financial feasibility analysis

7. Management Team

= Team members and their backgrounds
= QOrganizational structure, projected employee numbers, and division of responsibilities

= Team collaboration mechanisms and management strategies

Requirements for Attachments

Accept file format: PDF, DOC, DOCX, PPT, PPTX, JPEG, JPG, GIF, PNG, MP4, ZIP, 7Z

Total file size up to 10.0 MB

Terms and Conditions

1.

Hang Lung reserves the right to make the final decision on all aspects of the Programme
and the decision of Hang Lung shall be final and conclusive.

Selected participants must apply for business registration for their business operations in
accordance with the Business Registration Ordinance (Cap. 310).

Selected participants are required to submit monthly business and financial reports of their
business (including management accounts) (each in form satisfactory to Hang Lung) for the
current month to Hang Lung by the 15t day of the following month. An audit report of the
business prepared by a certified public accountant covering the entire period of the
applicant’s participation in the Programme is required to be provided to Hang Lung within 60
days following the end of the Termination Date (as defined below).

If the selected participants make net profits from their business during the Programme,
Hang Lung shall be entitled to charge 20 per cent (20%) of their net profits (“Fee”) to
support the development of the Programme. The Fee will be calculated based on the
management accounts of the business of the selected participants and payable by the
selected participants on the date which is [30] days from the earlier of (i) the end date of
the six-month period of the Programme and (ii) the date the relevant selected participant
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ceases to participate in the Programme (the “Termination Date”). Selected participants
shall within [14] days from the Termination Date deliver to Hang Lung updated
management accounts of their business covering the period up to and including the
Termination Date for Hang Lung’s review and calculation of the Fee. The calculation of Fee
by Hang Lung shall be final and conclusive, save for any manifest error.

5. Selected participants must provide the required supporting documents (e.g. proof of
address, copy of certificate of incorporation, business registration certificate, etc.) as
requested by Hang Lung from time to time and present to Hang Lung their Hong Kong
Identity Cards for verification purposes.

6. Selected participants may operate their business in the allocated shops or pop-up stores
for a duration of six months and subject to review of the business performance every two
months. Hang Lung will regularly review the participants' business performance. If a shop
or pop-up store is found to be operating unsatisfactorily, remains closed for an extended
period of time or encounters other unsatisfactory conditions, Hang Lung reserves the right
to require the participant to cease operations and return the store to Hang Lung.

7. Hang Lung reserves the right to terminate a participant’s eligibility to participate in the
Programme at any time with reasonable justification.

8. |Ifaparticipant is selected, such participant is deemed to grant Hang Lung the license to use
the intellectual property rights subsisting in their respective photographs and/or videos.
The foregoing license shall provide Hang Lung the right to edit, publish, print, use, adapt,
translate, exploit, modify, include in a compilation, copy, disseminate, dispose, load onto
servers, broadcast and/or transmit each participant’s photographs and/or videos for
advertising, promotional, display, and/or publicity purposes without any compensation,
further permission, or notification.

Hang Lung may record the Programme for marketing and promotional purposes and any
other purposes it deems fit. Photos, videos, audio-records and any other types of medium
taken of participants (collectively, the “Materials”) by or for and on behalf of Hang Lung
may be used, presented, published and disseminated in or through publications,
newspapers, magazines, radio and television broadcasts, websites, mobile applications,
emails, outdoor advertisements or any other types of medium by Hang Lung and/or third
parties as authorized by Hang Lung and may be transferred by Hang Lung to any other third
party it deems fit for the aforementioned purposes, without the payment of any
remuneration, royalty payments or any fees to such participants. Hang Lung has the
absolute right to use the Materials. All intellectual property rights and proprietary rights of
the Materials shall at all times be wholly and absolutely owned by Hang Lung and/or third
parties as directed by Hang Lung. Such participants are deemed to agree, confirm, warrant
and undertake that they shall wholly waive and forever abandon all rights to pursue and be
estopped from pursuing any action, claim, right, demand and set-off against Hang Lung
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arising out of, or in connection with, the use of the Materials in accordance with this
paragraph 8, whether in contract, tort, at common law, in equity, under statute or
otherwise, in whatsoever jurisdiction.

9. By participating in the Programme, participants agree to be bound by the terms and
conditions of the Programme.

10. Hang Lung reserves the right to make the final decision in case of any dispute, including the
right to suspend, modify, or terminate the Programme and its terms and conditions at any
time without prior notice. Hang Lung accepts no liability for the aforementioned
amendments, suspension and/or termination.

11. Notwithstanding anything to the contrary in the Terms and Conditions of the Programme,
Hang Lung reserves the right in its absolute discretion to disqualify a participant on the
grounds that —

a. the participant (in the name of persons / limited companies) has engaged, is engaging,
or is reasonably believed to have engaged or to be engaging in acts or activities that are
likely to cause or constitute the occurrence of offences endangering national security or
otherwise;

b. the disqualification is necessary in the interest of national security; or

c. thedisqualification is necessary to protect the public interest, public morals, public order
or public safety of Hong Kong.

For the avoidance of doubt, the word "engage" or its variants in this paragraph shall include
but not limited to aiding, abetting, counselling or procuring, and Hang Lung shall not be
liable to justify the said necessities.

12. In case of discrepancies or inconsistencies between the English and Chinese versions of the
terms and conditions, the English version shall prevail.

Personal Information Collection Statement

1. The personal data collected on this form and in connection with this Programme, including
personal data as defined under the Personal Data (Privacy) Ordinance (Cap. 486), will only
be used for the purposes of this Programme, including communication, business plans
discussions, and related matters.

2. Provision of personal data of participants is voluntary. Refusal to provide certain
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information may hinder application being processed.

3. Personal data held by Hang Lung will be kept confidential but may be disclosed or
transferred to (i) any member of the Hang Lung group, (ii) any agent, contractor or third-
party service provider (“Third-Party Service Providers”) who provides marketing, data
processing and storage, payment or other services to us and/or Hang Lung group for the
aforementioned purposes, (iii) banks, (iv) any person to whom Hang Lung is under an
obligation to make disclosure under the requirements of any law binding on Hang Lung or
for the purposes of any guidelines issued by regulatory or other authorities with which
Hang Lung is expected to comply and (v) any person under a duty of confidentiality to Hang
Lung (including accountants, legal advisors or other professional advisors). All Third-Party
Service Providers are bound by confidentiality agreements with Hang Lung and may only
use the data subject's personal data for the purposes stated in paragraph 1 above, and not
for their own purposes (including direct marketing). Hang Lung may transfer participant’s
personal data outside Hong Kong for the purposes mentioned above.

4. With regard to selected participants, Hang Lung will keep your personal data for as long as
necessary to fulfil the purpose for which the personal data was collected and personal data
which is no longer required will be destroyed. Personal data of unsuccessful applicants will
be destroyed at the end of 12 months following the release of the screening result.

5. Hang Lung will take appropriate measures to ensure that the participant’s personal data is
properly protected. However, there is no security guarantee for any data transmission over
the internet and participants transmit all such data at participants’ own risk. Once Hang
Lung receives participant’s transmission, only its authorized employees or contractors will
be able to access the participant’s personal data.

6. You are required to notify Hang Lung’s Corporate Communications department
(CorpComm@HangLung.com) if there are any subsequent changes to the information
provided after submission of the application form.

7. In accordance with the Personal Data (Privacy) Ordinance (Cap. 468), data subjects have
the right to access and correct their personal data. To access or modify the personal data
you submitted on the application form, please address such enquires or requests to:

Data Protection Officer

Hang Lung Properties Limited

Address: 28/F, Standard Chartered Bank Building, 4 Des Voeux Road Central, Hong Kong
Email: privacyofficer@hanglung.com
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