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In this edition of our newsletter, we shine a spotlight on the Centre for Asian
Philanthropy and Society (CAPS) in Hong Kong, who is on the journey to
achieving the “Advanced” level in our Changemakers Program. Through our
close collaboration, we have witnessed their commitment firsthand, and we are
excited to feature their case-study to inspire others on our collective journey
toward-a greener future:
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Launched in December 2023, the Changemakers: Tenant Partnerships on
Sustainability Program empowers tenants across various sectors, including office,
retail, F&B and hospitality, to make significant strides in their sustainability
endeavors. The program has welcomed 20 diverse tenants across 15 properties,
encompassing over 140,000 square meters of leased space.

Tenants can choose between "Foundational” or "Advanced" engagement levels,
accessing resources such as energy performance benchmarking, technical support,
capacity building, and volunteering opportunities. Tenants' commitments and
accomplishments will be recognized and shared to inspire Hang Lung’s community.
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CAPS Sustainable Renovation:
Embracing Circularity
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Leading the Way with Circular Practices
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With continued growth, CAPS made the strategic decision to relocate to a new
office in 2022, seizing the opportunity to strengthen its commitment to
environmental sustainability. Guided by the principle of "green" the project
emphasized reusing office furniture and minimizing landfill waste. To assess the
carbon footprint of the project, CAPS conducted an embodied carbon evaluation
using GICA's RESET Embodied Standard, which considers total emissions from
building materials throughout their lifecycle. The assessment also examined the
circularity and health impacts of the materials used in the office fit-out. The CAPS
project results were benchmarked against industry baselines and prior RESET
projects to identify possibilities for carbon reduction.

The RESET evaluation also offered practical recommendations for further
improving performance around carbon, circularity and health. Suggestions
include:

Sourcing furniture and fit-out materials with recycled content

Collaborating with manufacturers to establish a materials take-back program

Eliminating the use of melamine, which can emit harmful chemicals

CAPS’ office renovation demonstrates that it is possible to integrate sustainability
into every aspect of a renovation project.
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Established in 2013, the Centre for Asian Philanthropy and Society (CAPS)
is a uniquely Asian, independent, action-oriented research and advisory
organization, committed to improving the quality and quantity of
philanthropic giving throughout Asia. Situated at the Shui On Centre,
CAPS is one of the prominent office tenants participating in our
Changemakers Program, demonstrating a commitment to the
sustainability of their leased premises.
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Key Results of CAPS’ Embodied Assessment:
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of the material ingredients are known and
free of harmful red-listed chemicals
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* 13.0 times better than the 2022 industry baseline
- 7.8 times better than the RESET 2022 average
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Other actions by CAPS in
the Changemakers Program
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We have connected CAPS with Control Free, an Internet of Things
solution developer, to implement an electricity sub-metering
system. This system allows them to monitor overall electricity
usage, including HVAC, lighting, and small power systems. The
installation has been completed, and CAPS can now track their
electricity consumption through web-based dashboards and a
mobile app.

Changemakers #05

7777

P Os

~
m~

EFYEIEM
H @ 1EHFIF
% Waste management
and circularity
CAPSENAEAEABAFEK AL R MHNESOSHE H
W_FRE -HmttI LM NwERERDEZBEKE
LUE R B ARV R Y > R B HE DB IR 2 35%

In their new office, CAPS is utilizing secondhand furniture
donated by SOS, a circular furniture provider and recycler. They
also support the community by donating furniture to Hong Kong
Aged Concern Limited, a nonprofit organization. This initiative

not only supports waste reduction but also promotes circularity.
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In 2024, CAPS spoke, moderated, and participated in 57 events. This included 16
Doing Good Index (DCI) events, such as the DGI 2024 Partner Workshop, where
they shared insights on the latest trends in individual and corporate philanthropy to
over 1,400 participants. They also released the fourth edition of their Doing Good
Index, which has been published every two years since 2018. This report
emphasizes the crucial role of the social sector in addressing social challenges in
Asia and illustrates how appropriate policies and practices can mobilize vital
private capital for this sector.
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DOING GOOD INDEX 2024
s Social Sector

mining the Readiness of Asia
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Creating Accessible Environments for a Sustainable Community
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At the heart of a sustainable community lies the principle of
inclusivity—ensuring that everyone can fully engage in and contribute
to the experiences we offer. This belief drives us to break down
barriers and create truly welcoming spaces for all individuals,
including our tenants and customers.
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Enhancing Service Through Disability Etiquette Training
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To uphold this principle, we organized a disability etiquette training
session for our Mainland Customer Service team in December 2024.
This training emphasized the importance of treating everyone equally
and equipped staff with essential skills for communicating with
individuals with disabilities. A total of 503 staff members participated
in this training, which has now been made mandatory for all future
new joiners of our Mainland Customer Service team.

During the training, participants gained valuable insights into the
diverse needs of people with disabilities and appropriate ways to
offer support. The training also clarified common misconceptions,
such as the belief that electric wheelchairs cannot access the
property’'s common areas. By addressing such misunderstandings,
our staff became more confident in how to interact with people with
disabilities in a thoughtful and sensitive manner, ultimately enhancing
the service quality for all customers.
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Assessing Accessibility Across Locations
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At Center 66 in Wuxi, we partnered with LVMH and
engaged the Diversability Lab of the Leping Social
Entrepreneur Foundation to conduct an accessibility
assessment. Led by a professional team of assessors with
disabilities, the assessment examined various aspects of
accessibility within the mall, including common areas like
parking facilities and restrooms, as well as the digital
information platform. The assessors also examined three
stores operated by LVMH brands and conducted a
thorough review of the customer service counter and
overall service experience.

In Hong Kong, we collaborated with CareER for a similar
assessment at Standard Chartered Bank Building in
October 2024, with plans to extend this initiative to the
Gala Place this year. By taking a dual approach—focused on
both physical accessibility and the quality of service—we
gained invaluable insights into the challenges faced by
individuals with disabilities.
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Our properties Peak Galleria and 228 Electric Road have proudly received the Gold
Award in the Universal Design Award Scheme 2024/25 by the Equal Opportunities
Commission in Hong Kong. This recognition highlights our dedication to creating
accessible environments for all, including persons with disabilities, elderly, carers,
pregnant women, and families with children.

Our momentum toward improving accessibility will continue. By engaging with our
community and actively seeking feedback, we strive to cultivate an inclusive
environment. We hope that everyone who enters our space feels embraced by a
culture of affirmation and kindness.


https://mp.weixin.qq.com/s/KmRFT45xnb39FlfEMXOIeg
https://mp.weixin.qq.com/s/KmRFT45xnb39FlfEMXOIeg
https://career.org.hk/?lang=zh-hant
https://career.org.hk/

IZEMA Team up with us as

Chansemakers..

BE& Changemakersit RIS ASE —F - EEMI T AERESHF SENIEAHERNEEZB R -BEESIHHIERLER
MEIERBAR SR F] U E S EIRE R AT T MAILEIE N T R A R R
As we start the second year of our Changemakers Program, we reflect on the valuable lessons we have learned as a landlord

through collaboration with our tenants. The completion of our first pilot year has demonstrated that we can move further and
faster when we work together and that data can generate critical insights.
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Looking ahead, we plan to enhance the program to better support tenants in their
sustainability efforts. We will host an online briefing session in February 2025 to share
information about the program, highlighting some enhancements and our plans for the second
year. Whether your company has already joined the program or is considering it, we

encourage you to register for this session using the QR code provided below. Let's collaborate
and inspire one another for a more sustainable future!
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If your colleagues are interested in the latest sustainability updates from us (even if
they are not one of our tenants), please invite them to subscribe to our newsletter.

We also welcome your feedback and suggestions; feel free to email us at
sustainability@hanglung.com
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Register for our 2025 program
online briefing session
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Subscribe to our Tenant
Sustainability Newsletter
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We Do It Well
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