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Changemakers 2025:
Growing Stronger
Together
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Sustainability at Hang Lung is a
shared journey - and 2025 was full
of moments where we learned and
grew together. This newsletter
celebrates our capacity-building
highlights and shows how we're
building a  community  of
Changemakers. Ready to see what
we achieved?
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Hang Lung Sustainability
Achievements in 2025
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Other Key Achievements 4.3
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Low carbon emission steel at Plaza 66
Pavilion Extension and Westlake

66: 45% carbon reduction
(weighted average)

At +EERE\EEBRERE
IR A BAEEIRIEE
8 of 10 Mainland properties powered

by renewable energy through power
purchase agreements
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40+ ESG awards
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GRESB Standing Investment -
5-Star rating

Hang Seng Corporate
Sustainability Index
Series Member 2025-2026

RE100 RIEHTERE
RE100 - Best Newcomer Award
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Hang Seng Corporate Sustainability
Index - AA+
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76 tenants joined Hang Lung Published Journey to Net Zero paper
sustainability partnerships with decarbonization scenarios

(20% of leased floor area at to 2050
applicable properties)
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DISCLOSURE INSIGHT ACTION
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CDP - Arating
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Hong Kong Green Building Council - Creen
Building Award for our Office Rejuvenation
project in Gala Place (Grand Award -
Existing Buildings: Interiors)
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a ngema ers Under the Changemakers Program, we shape learning opportunities

PrO ram 2025: together with our tenants that are practical and relevant to real business

challenges. In 2025, we organized a series of capacity-building activities

Ke Ca ﬂaCIty Bu Ild I ng covering both environmental and social topics, while cultivating a sense
H |gh I |g of shared purpose among participants.
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Environment-Focused Trainings

HEAMBEN O BE REEESE Renewable Energy Insights for Chinese Mainland Tenants ’ ' -
T =
ERMUEBRAMENNER T RPBTHE T—Kk 80% of our operating properties - including both landlord and tenant spaces - are ggiééwyﬁa gafﬂ?ﬁg(%ﬁ;’gﬁﬁﬁ_j’ ﬁﬂé:.fi,ﬁgg
E&ﬁﬂ RS0 %E EMEC 2 ERATBESE "ow powered by renewgble energy in Chlngse Malnland, a significant milestone ¥I*ﬂ*ﬂﬁﬁtyﬂﬁﬁﬂlﬁlﬂgﬁﬁﬁﬁ*@éfﬁ
AEEA% IMAEEZTRMSE achieved through strategic planning and dedication. i — AEARTE P = k)
= ~ Instead of just high-level commitments, we saw concrete
S The sEes e e Vs EEE e e el examples of how renewable energy can be integrated into
%gig*ﬂ}a Eﬁﬁﬁg%lﬁ?%%ﬁm . Local renewable energy policies and market dynamics p}:ope(;t(ljes arI;d how Iandlcl)rds and tenants can align on
=l AA EE’E' ;.EEZ iﬁz = = - Hang Lung's renewable energy integration approach and practical experiences ] szl elazziivonlbation el
’ Ej%gjﬁ%gﬁﬁﬁgigiﬁ%ﬁf%jﬁf - How the renewable energy supports landlord and tenant sustainability targets \ J
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Seeing the fucll journe)ll of afbelvera e ci{rton fr(l;T whaste to a new 75 T B ES 6] U 1B 32 ;
product made recycling feel real and tangible. The experience Sl aEes . 5 s .
challenged us to think harder about how our daily operations can T ﬁ@é,ﬁ ET‘JEE% %:IEEE ’R&ﬂéﬁﬁ%qﬂ %.} i @' -
support a more circular future. - BIBEWREENEEE TRt BIBENEIEBRE
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Mil Mill Facility Visit: Understanding Beverage Carton Recycling

A common question in recycling: Where do our recyclables really go? Changemakers tenants
visited Mil Mill, Hong Kong’s first pulp mill and education centre for beverage carton recycling,
for an in-depth experience:

- Insights into Hong Kong's waste management realities and business roles

- Guided tour of the processing facility, from sorting to transformation

- Hands-on recycled paper-making workshop with actionable takeaways

Participants gained practical inspiration to enhance their own recycling practices.
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Social-Focused Trainings:

EREEEE RS2 GE Disability-Friendly Customer Service Training
45 5] 5 25 B2 9 BB 2 5 {1t R S B PR S 1S I e = 1) 2 What is good practice in providing inclusive service to people with
it ~ o - disabilities?

HZPDHEREER S BREME B CareERG1F> BZELU T &

SR 2| A In partnership with Diversability Lab (Chinese Mainland) and CareER

(Hong Kong), we delivered training sessions focusing on:

-7 %@EE%’I%Z_‘E%D Bﬁ;}_‘gﬁ e o - - Understanding diverse customer needs and concerns
- ARE BB ﬁ&%ﬁi W‘Ef UEEESBEFRITEHNEE - Effective communication guidelines and practical tips for clear and
- EBMMABHNEERFEL respectful interactions

. Real-life scenarios relevant to malls and offices
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The training provided a safe space to ask the rafE % i ahittt %3

questions we were always afraid to ask. Being able to |‘_ Izéy TL7= HE*E ﬁﬁ%u y'"ﬁ

learn directly from specialists helped our team A Closer Look at Our Diversity and
replace uncertainty with empathy and confidence.

Inclusion Initiatives

EERIEEZSTHBIRBE XA BBHEALRE
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g At Hang Lung, we are committed to fostering a diverse and
inclusive service culture. To support individuals with

) il disabilities, we conducted accessibility reviews across all
_ Chinese Mainland and Hong Kong properties,
developed market-specific checklists, and delivered
disability etiquette training for customer-facing staff.
This alignment of internal practices with tenant and
customer support helps create a more inclusive
ecosystem throughout our portfolio.
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Building a Community of Changemakers: Collaborative Learning

Changemakersn‘l'gu HRIAEAZ—RMR  The Changemakers Program creates more than
TE O EEEHMNHEREG ER Y standalone events - it fosters a community where
B D ERILEmENYkE G RE A =ML tenants openly share challenges, test solutions,
EEaT A ENISIE Bt E g EI’J and learn together. Recognizing that each
SELIEE > PR S AR B B A i 5 tenant isbalt a different s‘}age ofthelir

—_, 25 sustainability journey - from initia
%g;%bﬂﬂ)ﬁ ?}J}E%Ittg}?i[i%%ﬁe‘n?ﬁ;ﬂﬂi_;] footprint measurement to advanced

R &% pilots — we provide channels for

WE BHItER R BRSFERC knowledge-sharing. Tenants are

encouraged to highlight both
successes and difficulties, enabling
collective brainstorming and
partnership opportunities.

EERFARBETIES Food Waste Upcycling Workshop

LTiBE RS RES F > SFHMEEB(F A prime example was our workshop co-created with Tam Jai International Co.
MRA PR A S ¥ﬁ$,155$$}§1§ = E"] T Limited, one of our passionate Changemakers tenants, and New Life Psychiatric
Etf o E ARG R BIWIEE Z— »3B{F Rehabilitation Association. Tam Jai showcased food waste upcycling by

R BERREE EI'J 62 i A [ Hﬂlﬁzﬁﬁ*ﬁ transforming surplus pork belly from their central kitchen into fragrant candles.
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Key takeaways:
P - Demonstrated practical upcycling of typically discarded ingredients
’Egjé“ Qﬁi{ﬂﬂiﬁﬁ = B BT i - Integrated circular economy with mental wellbeing practices ' :
il 18 e ey - Highlighted how collaboration generates environmental and community value o
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Being part of the Changemakers community has shown me

the power of collaboration. This workshop reminded me

that by standing together, we can turn our challenges into
np practical steps toward meaningful change.
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ZEINA Team up with us as ® A

Changemaker
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If you are not yet part of our Changemakers Program, now is the perfect time to join. Whether you are
just getting started or already have mature sustainability initiatives, we can walk this path together.
e ° °

MAGEIBFRIFE? What's in it for You?
AR RERIRNER - RERRES WER) . o ERARIPIYIRAIELRGEE BRI, SERRRISFR
Msziz * EREERIFLBRE © [ERABERERME
Technical advice and support * @#@éf@ﬁﬁﬁ"\]@% . : . Green electricity documentation at applicable mainland
on sustainability practices - Free energy audits (where applicable) o, ©  Properties, proving that your premises are powered by

- Energy performance benchmarking report renewable energy

- Waste management strategy advice
BESIEFIERIE R IR AL [E AR BYIEED " FETHAEREE
Capacity-building programs and community wellbeing activities - - m  Annual tenant recognition ceremony

EEZREZEAS AR BEETHEERE LESER FEYER!
And more to come: We're rolling out additional benefits to help you advance further on your sustainability journey. Stay tuned!
BRMASRT #1572
/ Interested in joining or learning more?
/\1‘ BN E FL Z sustainability@hanglung.com 4% F FIHY I X >
BRET B MIrT AN BN S A @S R LB E—po
/ Please contact us at sustainability@hanglung.com and our team will be happy to discuss how ~ ‘
AR § sJRIERE R FHE R RIB
we can support your sustainability journey. Subscribe to our Tenant

Sustainability Newsletter
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