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FY2021 Annual Results Highlights

HLP ïDividend per share HLG ïDividend per share

Total DPS

HK86 cents

+5%yoy

Rental Revenue  

HK$10,321M

+16% yoy

Underlying profit  

HK$4,365M

+4% yoy

Rental Revenue  

HK$10,919M

+15% yoy

Underlying profit  

HK$2,991M

+6% yoy
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Rental Revenue in FY2021
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Note 1: Grand Gateway 66 office is held via HLG

Note 2: Like-for-like comparisons: excluding Heartland 66 office from FY2021 vs FY2020, 

as it was opened in Nov 2020

Shanghai +4% YoY

Outside Shanghai +44% YoY
(Like-for-like +27% YoY)

Overall +16% YoY
(Like-for-like +11% YoY)

HLP retail rental revenue from Mainland China 

(RMB mn) and YoY change (%)

HLP office rental revenue from Mainland China 

(RMB mn) and YoY change (%)

Sub-luxury +2% YoY
(Like-for-like +5% YoY)

Overall +25% YoY
(Like-for-like +21% YoY)

Luxury +30% YoY
(Like-for-like +25% YoY)

Note: Like-for-like comparisons for FY2021 vs FY2020 are derived by:-

- Luxury malls: excluding Olympia 66 and Heartland 66 

- Sub-luxury malls: adding back Olympia 66 

- Overall: excluding Heartland 66
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Tenant Sales: Solid Growth throughout FY2021

Notes:1. Like-for-like comparisons are derived by:-

1a: FY2021 vs FY2020: excluding Olympia 66 and Heartland 66 

1b: adding back Olympia 66 to FY2021 and FY2020

1c: FY2021 vs FY2020: excluding Heartland 66

2. Car sales are excluded from the tenant sales for this chart

Change Like-for-like change

FY2021 YoY 2H21 YoY FY2021 YoY 2H21 YoY

Luxury malls +55% +21% +48% (note 1a) +12% (note 1a)

Sub-luxury malls +20% -5% +34% (note 1b) +15% (note 1b)

Overall tenant sales +51% +18% +46% (note 1c) +12% (note 1c)

-40%

-20%

0%

20%

40%

60%

80%

FY2017 FY2018 FY2019 FY2020 FY2021

Mainland China Tenant Sales YoY change (%)

Overall Luxury Malls Sub-luxury Malls

Luxury malls

(+55% YoY)

Overall

(+51% YoY)

Sub-luxury malls

(+20% YoY)

YoY change 

(in RMB)



Hang Lung Properties Limited7

Property Sales in FY2021 and Launching Pipeline in FY2022

Sales Period Project Location Proceeds
Scheduled Period 

for Booking

1H2021 23-39 Blue Pool Road Hong Kong HK$316M (note) 1H2022F

2H2021 The Aperture Hong Kong HK$1,083M FY2023F

Å Key launches in FY2021

Project Location Unsold no. of units / GFA
Scheduled Period

for Booking

23-39 Blue Pool Road Hong Kong 8 unsold; 2 for lease Upon completion of sale

The Aperture Hong Kong 171 units FY2023F and onwards

Heartland Residences Wuhan GFA: 131,493 sqm FY2023F

Center Residences Wuxi GFA: 99,953 sqm FY2024F

Å Launching Pipeline in FY2022

Center ResidencesHeartland Residences23-39 Blue Pool Road

The Aperture

Note: Net of stamp duty and cash rebate



Hang Lung Properties Limited8

Key Milestones and Achievements on Sustainability in 2021
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Refreshed

Vision, Mission, and Values

Established 

36 Strategic ESG KPIs
tied to performance and compensation

Announced

25x25 Sustainability Targets
to compliment with 2030 

Sustainability Goals and Targets

Disclosed 18-month budget on 

sustainable spending

Commitment to the 

SBTiôs Net Zero 

Standard

Rolling out of annual

Employee Engagement 

Survey
with overall participation rate 

of > 97%

Sustainable financing 

reached 30% of total debts 

& available facilities

Upgraded to 
4-star performance rating

ESG risk rating: Low risk

Spring City 66 as Hang Lungôs first 

property as 100% powered by 

renewable energy

Upgraded toñAòrating

Upgraded to óAAô rating
Achieved 88th percentile 

Inaugural Inclusion in 

FTSE4Good Index Series
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ESG Highlights

Å In December 2021, we announced our 25 x 25 Sustainability Targets. They elaborate on our 

2030 goals and targets announced in December 2020 and provide quantifiable measures to 

achieve across the business over the next four years 

Å 36 strategic ESG KPIs assigned to departments in 2021 tied to performance and compensation

Å Arranged sustainable finance amounting to HK$11.7 billion in 2021, which accounted for 30% of 

total debts & available facilities (as of Dec 31, 2021 for HLP) 

Å Achieved 4-star performance rating under GRESB and 88th percentile in the Dow Jones 

Sustainability Asia Pacific Index

Å Spring City 66 in Kunming is now fully powered by renewable energy, making it the first 

development of the Company to achieve net zero carbon emissions in terms of annual electricity 

consumption for both landlordsô and tenantsô operations 

Å One of Asia's first real estate companies to make a commitment to the Science-Based Targets 

initiativeôs (SBTiôs) Net Zero Standard. We commit to reducing our greenhouse gas emissions in 

alignment with SBTiôs 1.5°C trajectory and to achieving net-zero carbon emissions by 2050
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Selected ESG Achievements

Percentile ranking: 88 in 2021

Constituent since 2017

óAAô rating in 2021-2022

Index component since 2010

ñAòrating since 2021

ESG risk rating: Low risk

Key accolades

ESG rating Score: 3.4 (percentile rank: 77)

Constituent in 2021

Corporate Governance Excellence 

Award ïHang Seng Index Constituent 

Companies from The Chamber of Hong 

Kong Listed Companies and The Centre 

for Corporate Governance and Financial 

Policy of Hong Kong Baptist University

Named Among ñChina Best Managed 

Companies 2021ò by Deloitte China and 

its partners, Bank of Singapore, HKUST 

Business School, Harvard Business 

Review China, and regional chambers of 

commerce and professional associations

Key awards

4-star performance rating in 2021

A grade disclosure rating since 2018

Best Corporate Governance and ESG 

Award ïSpecial Mention for ESG in 

the Non-Hang Seng Index (Medium 

Market Capitalization) Category from 

The Hong Kong Institute of Certified 

Public Accountants



Hang Lung Properties Limited11

Launched an updated expression of corporate purpose in March 2021 to reaffirm our values 

and our commitment to sustainability leadership

Vision

Mission

Values

We pursue sustainable growth by connecting our 

customers and communities

We create compelling spaces 

that enrich lives

Integrity, Sustainability, Excellence, Openness

Motto We Do It Well

I am so excited to launch

this new VMV. I think that

we should look at them very

closely with a critical eye,

think about how we can

apply them to our daily

work, and to our lives.

ñ

ò

New Vision, Mission, and Values
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Board Engagement and Diversity

Highly engaged

Á 6 regular Board meetings/year (100% attendance) 
Á 4 Audit Committee meetings/year (100% attendance)
Á 4 meetings of Audit Committee members with external auditor without the presence of management 

Board diversity of Hang Lung Properties as of Dec 31, 2021

46%

9%

45%

Designation

Executive Board Members

NED

INEDs

27%

0%

18%

9%

46%

Age group

Under 56

56-60

61-65

66-70

71 or above

(Age range)

91%

9%

Gender

Male

Female

91%

9%

Other Public Company 
Directorship

0-1

2-3

(No. of companies)
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Enhanced ESG Governance and Accountability

Nov 2020 - the Boards issued a Joint 

Statement on Oversight and 

Management of Environmental, 

Social and Governance Issues

Dec 2020 - Boards approved 2030 

Sustainability Goals and Targets, 

Sustainability Steering Committee 

approved 36 strategic KPIs for 2021

July 2021 ïDisclosed in Interim 

Results that we will spend more than 

HK$450 million on ESG priorities 

between July 2021 and December 

2022

We have strengthened our ESG governance to support our ambition of achieving sustainability 

leadership.

Hang Lung Sustainability Governance Structure Key Recent Developments

https://www.hanglung.com/getmedia/f256df3c-7bfe-4be8-9c02-900ac27d7731/20210106_joint-boards-statement-on-esg.pdf
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2030 Sustainability Goals and Targets

In December 2020, we announced our overarching ambition to become one of the most sustainable real estate 

companies in the world by 2030, supported by four goals and ten targets to achieve by 2030. 

4 Priority 4 Goals 10 Targets

Climate 

Resilience

Reduce carbon footprint in line 

with climate science

Å Demonstrate best efforts to achieve 70% reduction of scopes 

1 and 2 greenhouse gas emissions intensity (per m2), 

compared to 2018 baseline

Å Build a nearly net zero carbon building

Resource 

Management

Accelerate the transition to a 

circular economy by 

minimizing resource 

consumption and maximizing 

recycling

Å Incorporate circular building principles in new properties

Å Implement water management program in all properties

Å Divert 90% of waste from landfill

Wellbeing Ensure employees, customers 

and communities enjoy an 

unrivalled environment that 

promotes their health and 

wellbeing

Å Assess wellbeing for all employees and key customers

Å Meet or exceed wellbeing standards for new properties

Å Work with youth on sustainability solutions in all cities where 

we have assets

Sustainable 

Transactions

Collaborate with all suppliers 

and customers to advance our 

sustainability priorities

Å Implement supplier evaluation and ranking system

Å Engage all tenants on emissions reduction, resource 

management, and wellbeing enhancement
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25 x 25 Sustainability Targets

Priority
No. of 

Targets
Topics addressed

Climate 

Resilience

7 Å Greenhouse gas (GHG) (scopes 1 and 2) emissions reduction for 

building operations

Å GHG (scope 3) emissions reduction: embodied carbon of property 

development projects and electricity consumption of tenants

Å Technical analysis of climate adaptation measures

Resource 

Management

4 Å Water efficiency of building operations

Å Diversion of operational waste and construction waste from landfill

Å Use of recycled, reused and bio-based construction materials

Wellbeing 9 Å Employee engagement

Å Diversity and inclusion

Å Wellbeing-related building certifications

Å Occupational health and safety of employees and contractors

Å ESG training for our employees

Å Wellbeing community initiatives

Sustainable 

Transactions

5 Å Assessment of suppliers on their ESG performance

Å Sustainability impacts of marketing events

Å Green lease

Å Sustainable financing

Å ESG due diligence in asset acquisitions

In December 2021, we announced our 25 x 25 Sustainability Targets. These elaborate on the 2030 goals 

and targets and provide quantifiable measures to achieve across the business over the next four years. 
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36 Strategic 
ESG KPIs in 
2021 Mapped 
To Priorities

The strategic ESG KPIs 

cascade down to 

expectations for individual 

employees and are tied to the 

biannual performance 

appraisal process.

CATEGORY 
NUMBER OF 
STRATEGIC 
ESG KPIs

TOPICS ADDRESSING

Climate
Resilience

12

ÅNet Zero carbon building guidance and potential pilot
ÅEnergy consumption measurement and monitoring
ÅGHG (scopes 1 and 2) emissions reduction for building operations
ÅGHG (scope 3 upstream and downstream) emissions reduction 
ÅAdaptation to physical risks from climate change

Resource 
Management

7

ÅCircular building guidance and potential pilot 
ÅWater consumption measurement and monitoring 
ÅWater efficiency for building operations 
ÅPilot for waste management/recycling

Wellbeing 4

ÅWellbeing assessment for employees, customers and tenants
ÅWellbeing standards for new properties
ÅYouth initiative to develop sustainability solutions for community

Sustainable
Transactions

9

ÅSustainable procurement strategy for building operation and property
Ådevelopment projects
ÅSupplier engagement on sustainability improvements
ÅGreen lease design and pilot
ÅCollaboration with mall tenants to engage customers on sustainability
ÅGreen financing

Other Major
ESG Initiatives

4
ÅEnhancement of design guidelines for new projects
ÅApproach to sustainable building certification
ÅInnovation strategy and sustainability investments
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Commitment to SBTiôs Net Zero Standard

In late December 2021, we became one of Asia's first real estate companies to make a commitment to the 
Science-Based Targets initiativeôs (SBTiôs) Net Zero Standard. We commit to reducing our greenhouse gas 
emissions in alignment with SBTiôs 1.5°C trajectory and to achieving net-zero carbon emissions by 2050.

Climate Resilience:


