










2025 is a significant year for China's cultural heritage. It is the 
Palace Museum's centennial and the 25th anniversary of its 

partnership with the Hong Kong-based China Heritage Fund 
(CHF), founded by Mr. Ronnie C. Chan in 1997. Among the most 
significant achievements of this pioneering collaboration is the 
full-scale reconstruction of the Garden of the Palace of Established 
Happiness in the Forbidden City, completed between 2000 and 2005.

Originally commissioned by Emperor Qianlong in 1742, shortly 
after his ascension to the throne, the Garden became his favorite 
retreat within the Forbidden City. It was a sanctuary where he 
composed poetry, practiced calligraphy and painting, and installed 
the finest pieces of his cherished art collection. Tragically, this very 
collection contributed to the Garden's destruction in a mysterious 
fire in 1923.

The idea of reconstructing the Garden was brought to Mr. Chan's 
attention in the mid-1990s. Recognizing its historical and cultural 
significance, he championed the project, which became the Palace 
Museum's first and largest full-scale reconstruction, as well as its 
first partnership with a non-governmental organization – 
especially one based in Hong Kong.

The restoration had a bold vision: to rebuild all 20-plus structures 
using only traditional methods and materials as closely as possible 
to those used during Emperor Qianlong's reign. The goal was not 
only to restore a lost architectural gem but also to revitalize 
traditional Chinese craftsmanship.

2025年是中国文化遗产的重要里程碑 ―  

故宫博物院迎来建院百年纪念，同时也是
其与香港中国文物保护基金会携手合作25周年。
该基金会由陈启宗先生于1997年创立，其最具
代表性的成果之一，便是与故宫合作重建紫禁城 

建福宫花园（2000 – 2005年）。

建福宫及建福宫花园由乾隆皇帝于1742年兴建，
是他紫禁城内最钟爱的静修之所。乾隆常在此  

吟诗作画、练习书法，并储存他最珍爱的各类  

艺术收藏品。1923年，一场神秘大火将花园付之
一炬，起火关键原因正是这些珍品所引致。

1990年代中期，陈启宗先生意识到建福宫花园的
历史价值，积极推动重建，使其成为故宫博物院
首个、也是规模最大的全面复建项目，同时开启了
故宫与非政府机构合作的先河。

复建工程目标宏大：重建逾20座建筑，尽可能 

采用乾隆早期的传统古建工艺与材料，旨在复原
失落的皇家园林，并振兴中国古建筑传统技艺。

劫后如新 重现辉煌—建福宫花园
Heritage Restored: The Garden of the Palace of 
Established Happiness 
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One notable example of this dedication was the preservation and 
reinforcement of original stone column bases that had survived 
the fire. New stone was sourced from the same quarry used by 
imperial masons of the Ming and Qing dynasties, ensuring 
historical continuity. Remarkably, the reinforced bases proved as 
effective – if not more so – than their original forms. Every step of 
the restoration was meticulously documented using the best 
available technology at the time.

This extraordinary project is chronicled in Mrs. May Holdsworth's 
book, The Palace of Established Happiness: Restoring a Garden in the 
Forbidden City, first published in English in 2008. A new Traditional 
Chinese edition was released this summer. Looking ahead, a major 
exhibition on the Garden is planned for Hong Kong in 2027, coinciding 
with the 30th anniversary of Hong Kong's return to China.

一个典型例子是对火后幸存石柱础的修复 ―  

新石材取自明清皇家石匠使用的原采石场，既延续
历史，又提升结构性能。整个过程均以当时最先进
技术详尽记录。

此项目已由作家潘鬘女士（Mrs. May Holdsworth)

撰写成书：《建福宫 ―在紫禁城重建一座花园》，
英文版于2008年出版，简体中文版于2012年推出。
今年夏天，繁体中文版在香港发行，增添了新内容
与图片。展望未来，故宫博物院与基金会计划于
2027年举办专题展览，庆祝香港回归祖国30周年。

重建过程中尽可能采用传统古建方法和原材料。中国文物保护基金会致力于支持具备自我可持续性的项目，并将保护培训和项目管理视为具有重要意义的
文化遗产保护项目的关键因素
The restoration employed as much traditional methods and original materials as possible. China Heritage Fund is keen to support projects which are self-sustainable, and 
regard conservation training, project management as key factors to a meaningful heritage preservation project

��图�来�：⾹�中国�物��基金�
All photos credit: China Heritage Fund Limited

由左至右：作家潘鬘女士、香港中国文物保护
基金会项目总监丘筱铭女士、恒隆地产荣誉董事
长陈启宗先生，以及香港大学新闻及传媒研究中
心荣誉教授陈婉莹教授，于《建福宫 — 在紫禁
城重建一座花园》繁体中文版新书发布专题讲座
(From left to right) Mrs. May Holdsworth, Author;  
Ms. Happy Harun, Project Director of China Heritage Fund; 
Mr. Ronnie C. Chan, Honorary Chair of Hang Lung 
Properties; and Prof. Ying Chan, Honorary Professor of 
Journalism and Media Studies Centre at The University 
of Hong Kong, at the launch talk for the Traditional 
Chinese edition of The Palace of Established Happiness: 
Restoring a Garden in the Forbidden City

上海恒隆广场扩建项目于2025年6月
封顶，所有地上结构钢及钢筋接近
100% 采用低碳排放钢材
The Plaza 66 Pavilion Extension, which 
topped out in June 2025, is constructed 
using nearly 100% low-carbon steel for 
all above-ground structural elements 
and reinforcement bars

Westlake 66 in Hangzhou, Hang Lung's 11th project in the 
Chinese Mainland, has reached a new milestone in sustainable 

development with the use of low carbon emissions steel in the 
construction of a major tunnel. This material accounts for 95% of 
the tunnel's reinforcing steel bars, significantly reducing the 
project's embodied carbon footprint.

The steel, supplied by Baoshan Iron & Steel Co., Ltd. (“Baosteel"),  
is produced using renewable energy and recycled scrap, resulting 
in a 50% reduction in embodied carbon emissions compared to 
conventional steel. This achievement builds on our success at 
Plaza 66 in Shanghai, where the Pavilion Extension became the 
first commercial real estate project in Chinese Mainland to adopt 
this innovative material.

Since 2024, nearly 2,700 tonnes of low carbon emissions steel 
have been procured across our Hangzhou and Shanghai projects, 
contributing to a combined 45% carbon reduction in steel-related 
emissions.

Looking ahead, we remain committed to advancing low-carbon 
construction through responsible procurement and collaboration 
with industry leaders such as the China Iron and Steel Association 
(CISA), World Steel Association (worldsteel), and the Urban Land 
Institute.

作为我们在内地的第11个项目，杭州恒隆广场
于可持续发展道路上实现了一大里程碑：  

项目中一条主要隧道成功采用低碳排放钢材兴建，
占钢筋总用量的95%，大大降低了相关隐含碳  

排放量。

低碳钢材由宝山钢铁股份有限公司提供，在生产 

过程中使用可再生能源和回收废钢，总隐含碳排放量
较传统钢材降低50%。这是继上海恒隆广场三期 

扩建项目成为内地首个应用该创新物料的商业地产
项目后，又一成功案例。

自2024年起，我们在杭州和上海的项目已采购近
2,700吨低碳排放钢材，合共减少45% 与钢材相关
的碳排放量。

未来，我们将继续通过负责任的采购，并与中国汽
车工业协会、世界钢铁协会（World Steel Association）
及城市土地学会（Urban Land Institute）等行业领袖
合作，携手推动低碳建筑发展。

杭州恒隆广场采用低碳排放钢材  
推动可持续建筑发展
Westlake 66 in Hangzhou  
Advances Sustainable Construction 
with Low-Carbon Emissions Steel
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电邮 Email:

Connections@HangLung.com

e-Connections:

https://connections.hanglung.com


